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And in partnership with the staff, students, and families
f,



http://www.nysed.gov/accountability/improvement-planning
http://www.nysed.gov/common/nysed/files/programs/accountability/assembling-your-improvement-planning-team.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/envision-exploring-our-vision-values-and-aspirations.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/analyze-internal-and-external-data.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/analyze-survey-data.pdf


http://www.nysed.gov/common/nysed/files/programs/accountability/analyze-tenet-1-systems-and-structures-inventory.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/listen-interviewing-students.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/2023-scep-planning-document.docx
https://www.nysed.gov/sites/default/files/programs/accountability/2023-24-scep-sample-cohesive-relevant-curriculum.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/2023-24-scep-sample-deepening-connections.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/2023-24-scep-sample-graduation-through-relationships.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/2023-24-scep-sample-graduation-and-success-beyond-hs.pdf




Commitment 1

professional development. Teachers required more access to
coaching and direct guidance on pacing lessons and
engaging students; need for instructional coaches as
dedicated individuals supporting instructional pacing and
engagement, admin needs to support the consistent
evaluation of ARC.

Many classrooms usually consist of a combination of students
without a disability, students with an Individualized Education
Plan, and students with a 504 Plan. In reviewing results from
NYS ELA and Math Assessments and district common
assessments, many SMS students are performing below grade
level. Many unclassified students are still in need of academic
instructional support.

Using the Diagnostic Tool for School and District Effectiveness
(DTSDE) framework, 62.3% of the teachers stated that they
need support when it comes lele omest ome t t t
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Commitment 1

Progress Targets

By the end of the year, we will look to the see the following occur:
What data will we be
reviewing?

What do we hope to see when we
review that data?

What we ended up
seeing

(complete at the
end of the year)

End-Of-The-Year
Goals - having
offered meaning,
quality PD to staff
which improved
supports to students

Teacher survey data

Student survey data

Common Assessment
data

● increase in satisfaction in
quality of PD

● increase in support for
building understanding
of students who learn at
different rates and ways

● increase in amount of
choice in classroom in
product and/or process

● increase in student
engagement

● increase in standards
proficiency

We believe these Spring survey responses will give us helpful feedback about our
progress with this Commitment:

Survey Question(s) or
Statement(s)

Desired response
(e.g., % agree or
strongly agree)

What we ended up
seeing (complete
once Spring survey
results are available)

Student
Survey

Students have an appropriate amount
of choice in their classroom when it
comes to product or process.

70%

Staff Survey

Teachers are provided support in
building upon their understanding of
their students to ensure that what is
taught builds upon what students have
already learned and provides sufficient
opportunities for students who learn at
different rates and ways.

70%

Family
Survey
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Commitment 2

Staff Survey

Family
Survey

We believe achieving the following Mid-Year Benchmark(s) will give us good insight into
our ability to reach our year-end goal:

What data will we
be reviewing?

What do we hope to see when
we review that data?

What we ended up
seeing (complete when
reviewing mid-year

data)

Mid-Year
Benchmark(s)

Schoolwide/grade
level event
participation by
stakeholders

An increase in attendance
data to schoolwide events by
25% for each grade level
from September 2023 to
June 2024

Parent Survey
Parent surveys will be
conducted to help align
metrics and data for
measuring program impact.
The survey will gather parent
perspectives on student



Commitment 2

Adult/Schoolwide
Behaviors and
Practices

The FACE (Family
and Community
Engagement
Team) Team will
review the
progress of
inviting parents
to the school and
its impact on
Family
Engagement.

FACE Team’s data collection/analysis will
result in an increase in parental
attendance.

-Create meaningful professional



Commitment 2

From the survey, SLT will use results to
design activities and experiences that
address findings in needs assessment.

Develop system to monitor
parent engagement

a data tracking program will be created to
collect and monitor parent/family
engagement in school activities

- Work with the
IT department
to develop QR
codes and
spreadsheets

Utilize social media
platforms as information
sources

The school will activate (Facebook,
Instagram, Twitter) social media accounts to
provide information to the school
community.

- Work with the
IT department
to activate
accounts and
monitor activity
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Evide

http://www.nysed.gov/accountability/state-supported-evidence-based-strategies
http://www.nysed.gov/accountability/evidence-based-interventions


Our Team’s Process

Our Team’s Process
Background
NYSED requires that the SCEP is developed in consultation with parents and school staff, and in accordance with

§100.11 of Commissioner’s Regulations. All schools are expected to follow the guidelines outlined in the

document "Assembling Your Improvement Planning Team" found at:

https://www.nysed.gov/sites/default/files/programs/accountability/assembling-your-improvement-planning-tea

m.pdf. This section outlines how we worked together to develop our plan.

Team Members
Use the space below to identify the members of the SCEP team and their role (e.g., teacher, assistant principal,

parent).

Name Role

Roderick Phoenix Principal

Kelly Amendola Assistant Principal

Jessica O’Malley Teacher

Richard Durbin Teacher

Jane Tejeda Teacher

Sharonrose Consorti Teacher

Roberta Taylor Social Worker

Maria Macias Parent
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https://www.nysed.gov/sites/default/files/programs/accountability/assembling-your-improvement-planning-team.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/assembling-your-improvement-planning-team.pdf




Learning As A Team
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