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http://www.nysed.gov/accountability/improvement-planning
http://www.nysed.gov/common/nysed/files/programs/accountability/assembling-your-improvement-planning-team.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/envision-exploring-our-vision-values-and-aspirations.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/analyze-internal-and-external-data.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/analyze-survey-data.pdf


Guidance for Teams

● Analyze: Tenet 1 Systems and Structures Inventory

● Listen: Interviewing Students

● Putting it all Together: SCEP Planning Document

● SCEP Sample: Cohesive, Relevant Curriculum

● SCEP Sample: Deepening Connections

● SCEP Sample: Graduation Through Relationships

● SCEP Sample: Graduation and Success Beyond HS
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http://www.nysed.gov/common/nysed/files/programs/accountability/analyze-tenet-1-systems-and-structures-inventory.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/listen-interviewing-students.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/2023-scep-planning-document.docx
https://www.nysed.gov/sites/default/files/programs/accountability/2023-24-scep-sample-cohesive-relevant-curriculum.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/2023-24-scep-sample-deepening-connections.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/2023-24-scep-sample-graduation-through-relationships.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/2023-24-scep-sample-graduation-and-success-beyond-hs.pdf




Commitment 1

● Students SCEP Survey Spring 2023:
○ The teacher gives me choices in how I can show

my learning 87.7%, which is a 2.2% increase
from the Winter Student Survey (85.6%)

○ I can make connections with what I am learning
outside of school, 79%, a 15.6 increase from the
Winter Student survey (63.4%)

○ I talk to my teacher about my power goal, 73.4%,
a 1.4 increase from the Winter Student Survey
(72%)

○ My teacher gives me “glows and grows” on my
work, 72.9% a 4.8 increase from the Winter
Student Survey (68.1%)

○ My teacher meet with me and tell me how I can
do better, 86.5%, 6.6 increase from the Winter
Student Survey (79.9%)

○ Someone from my family has attended at least
one school event, 83.1%, a 5.8 increase from the
Winter Student Survey (77.3%)

● Parents



Commitment 1

○ Conferencing with students at the end of June
2023, 61.5% (314 students conference with the
teacher within 15.7 days)

Progress Targets

By the end of



Commitment 1

We believe these Spring survey responses will give us helpful feedback about our
progress with this Commitment:

Survey Question(s) or
Statement(s)

Desired response
(e.g., % agree or
strongly agree)

What we ended up
seeing ãbzw¢vf¨f
zxbf L¢¥nxl ¦©¥®f±
¥f¦©v¨¦ Y¥f Y®YnvYavfä

Student
Survey

1. My teacher gives me choices in
how I can show my learning.

2. I can make connections with
what I am learning outside of
school.

3. I talk to my teacher about my
power goal.

4. My teacher gives me "glows"
and "grows" on my work.

5. My teachers meet with me and
tell me how I can do better.

95% Strongly agree
5% not sure

95% Strongly agree
5% not sure

95% Strongly agree
5% not sure

95% Strongly agree
5% not sure

95% Strongly agree
5% not sure

Staff Survey

1. I provide student choice so they
can show me their learning.

2. I meet with students on a
regular basis to talk about their
progress.

3. I provide "glows" and "grows"
on student work.

100% Strongly agree

100% Strongly agree

100% Strongly agree

Family
Survey

1. During this school year, my
son/daughter has shared with
me what their reading power
goal is.

2. My son/daughter has shared
work that contains "glows" and
"grows" feedback.

3. I am informed on a regular basis
about how my child is doing in
school.

95% Strongly agree
5% not sure

95% Strongly agree
5% not sure

95% Strongly agree
5% not sure
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Commitment 1

4. I have attended at least one
school activity either in person
or virtual. (ex. parent meeting,
PTO event).

95% Strongly agree
5% not sure

8





Commitment 1

We believe we will be on track to meet our Mid-Year Benchmark(s) if six to ten weeks
into the school year, we are able to reach the following Early Progress Milestones:

Early
Progress
Milestones

What data will we
be reviewin



Commitment 1

Adult/Schoolwide
Behaviors and
Practices

-Bi-weekly
one-to-one
conferences with
each studen





Commitment 1

for ways that new curricular
materials will be used used in the
classroom, provide feedback related
to culturally responsive materials
used in the classroom

● During PLC, the principal will discuss
student data to review assessments,
surveys, and student progress in
Reading as measured by IRLA/ENIL.

Implementation of
intentional, Small group
instruction

● Students will receive small group
instruction, tailored to meet the
specific reading and math levels of
each student- scheduled in class

● Continue to use IRLA/ENIL American
Reading Company, ARC Core, Math-
daily

● One to one conferencing- 1 every 14
days

● AIS instruction (Tier 2 & 3) based on
need and data

● Buddy Readers - each class will have
a Buddy Classroom to reach to each
other Bi Weekly.

Data Analysis Expectations ● Creation of a Data Analysis Team to
help lead the work in identifying
barriers that exist for student
learning.

● Creation of standard driven student
plans by each teacher

● Common Assessments data analysis
for both reading and math by all
subgroups.
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Commitment 2

Progress Targets

By the end of the year, we will look to the see the following occur:
What data will we be
reviewing?

What do we hope to see when we
review that data?

What we ended up
seeing

ãbzw¢vf¨f Y¨ ¨mf
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End-Of-The-Year
Goals





Commitment 2

We believe achieving the following Mid-Year Benchmark(s) will give us good insight into
our ability to reach our year-end goal:

What data will we be
reviewing?

What do we hope to see when we
review that data?

What we ended up
seeing ãbzw¢vf¨f
¯mfx ¥f®



Commitment 2

We believe we will be on track to meet our Mid-Year Benchmark(s) if six to ten weeks
into the school year, we are able to reach the following Early Progress Milestones:

Early
Progress
Milestones

What data will
t
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Commitment 2

math. -Iready lessons in areas of need should look like and
sound like in the
classroom

Data analysis of common
assessments

- Pre-common assessments should have
glows and grow on them. Students and
teachers should use the glows and grows to
reflect on learning during targeted small
group and whole group instruction in order
to see growth on the end of unit common
assessments.

- Common assessments
printed for all
classrooms (pre and
post)

Instructional Coaching
Cycles

-Instructional coach will engage in
implementing instructional coaching cycles
that include modeling, side-by-side coaching,





Commitment 3

Progress Targets

By the end of the year, we will look to the see the following occur:
What data will we be
reviewing?

What do we hope to see when we
review that data?

What we ended up
seeing

ãbzw¢vf¨



Commitment 3

We believe achieving the following Mid-Year Benchmark(s) will give u



Commitment 3

Key Strategies and Resources

STRATEGY METHODS RESOURCES

What strategies will we
pursue as part of this
Commitment?

What does this strategy entail? What will
implementation look like in our school?

What resources
(Schedule, Space,
Money, Processes,
Individuals) are
necessary to support
these strategies?

Implementation of a
Student Advisory

-Planning a consistent meeting time and
creating tasks for the representatives to
share and collect information.
-Students representatives introduce
assemblies from the school level to grade
level to the class level.

Administrators and
teachers

Culminating Unit
celebrations for 50% of all
Units per Teacher for ELA

-Culminating units may involve project based
learning, parents invited to the
presentations.

Teachers
-Space available eg-
courtyard-cafeteria,
active learning space.

Writing Night -various writing activities involving parents
and students working together

cafeteria

SEL Night -Activities for students and a chance for
parents to be introduced to services
available through the school
-Also for SEL the value of the month
breakfast with parents and recipients.
-Possibly include outside organizations that
offer services that may be of value to the
parents.
- Staff available to respond individually to
parents and answer questions related to
data, report cards, attendance and IEPs.
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Commitment 3

Parents will be invited into
school to bring their child
to their classroom during
the first three days of
school.

-Parents are aware of the activity and it is
spread out so that not all grades are inviting
parents on the same day.
-Parents receive a letter from teachers
introducing themselves.

Inform parents about
Literacy

-Provide parents with reading list
-Support families in joining the library
-Show parents online resources to support
reading.
-Monthly IReady reading and IRLA reports
sent home.
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Commitment 4

Progress Targets

By the end of the year, we will



Commitment 4

We believe achieving the following Mid-Year Benchmark(s) will give us good insight into
our ability to reach our year-end goal:

What data will we be
reviewing?

What do we hope to see
when we review that

data?

What we ended up
seeing ãbzw¢vf¨f ¯mfx
¥f®nf¯nxl wndÝ±fY¥

dY¨Y)

Mid-Year
Benchmark(s)

Reading Data
Math Data
Staff Attendance
Student Attendance
Discipline Data
Parent Involvement

-Increase of students
reading on grade level
by 60 students.
-Decrease Chronic
Absenteeism by 10%
-Decrease in Discipline
Referrals and Out of
School Suspensions by
10%
Increase of Parent
Involvement by 10 %

We believe we will be on track to meet our Mid-Year Benchmark if six to ten weeks
into the school year, we are able to reach the following Early Progress Milestones:
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Commitment 4

Adult/Schoolwide
Behaviors and
Practices

-Administrators will
conduct walkthroughs
during ELA and Math
instruction to look for
classroom trends of best
practices in providing
students with feedback.

-Attendance



Commitment 4

Key Strategies and Resources

STRATEGY METHODS RESOURCES

What strategies will we
pursue as part of this
Commitment?

What does this strategy entail? What will
implementation look like in our school?

What resources
(Schedule, Space,
Money, Processes,
Individuals) are
necessary to support
these strategies?

Professional Learning



http://www.nysed.gov/accountability/state-supported-evidence-based-strategies
http://www.nysed.gov/accountability/evidence-based-interventions


Our Team’s Process

Our Team’s Process
Background
NYSED requires that the SCEP is developed in consultation with parents and school staff, and in accordance with

§100.11 of Commissioner’s Regulations. All schools are expected to follow the guidelines outlined in the

document "Assembling Your Improvement Planning Team" found at:

https://www.nysed.gov/sites/default/files/programs/accountability/assembling-your-improvement-planning-tea

m.pdf. This section outlines how we worked together to develop our plan.

Team Members
Use the space below to identify the members of the SCEP team and their role (e.g., teacher, assistant principal,

parent).

Name Role

Rob Glowacki Principal

Rosalie Pena Assistant Principal

Claudine Mazza Union Delegate/ Teacher

Rachel Holzapple Special Education Teacher

Anne Kover Special Education Teacher

Hilda Santana Teacher

Angela Griffin Teacher

Gisel Gil-Arias
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https://www.nysed.gov/sites/default/files/programs/accountability/assembling-your-improvement-planning-team.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/assembling-your-improvement-planning-team.pdf






Next Steps

Next Steps

Next Steps
1. Sharing the Plan:

a. Schools in the CSI model:


