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Goals:  
(SMART, directly aligned to the Needs Assessments Findings) 

Goal 1: �30% of tier 2 & 3 scholars in math will improve their math abilities in the area of Number & Operations as measured by iReady data.  

Goal 2: �30% of tier 2 & 3 scholars in math will improve their math abilities in the area of Algebra and Algebraic Thinking as measured by iReady data 
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Activity (action 
plan/strategy) 

Responsible 
Party(ies) 

 
Target Date 

Progress 
Monitoring 

Measurable and Observable Anticipated Outcomes Actual Outcomes 

   Change to System Practice and/or 
Capacity 

Change to Student 
Outcome 

Change to System 
Practice and/or 
Capacity 

Change to Student 
Outcome 

Implementation of 
Explicit Direct 
Instructional strategies: 
- I do, We do, You do 
- Think, Pair, Share 
- Peer Tutoring 
- Math Talks 

AIS Math 
Provider, 
Classroom 
Teachers 

 
Ongoing 
2020-2021 

Explicit Instruction 
Walkthrough & 
Lesson Plan 
Feedback 

During PLC teachers will reflect and 
support each other regarding the 
explicit instructional strategies that 
were implemented to determine 
effectiveness. Teachers will also 
make adjustments to continuously 
improve their craft.  

Increase student 
achievement 
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Wednesday 
Collaboration 

 
Ongoing 
2020-2021 

agendas, meeting 
minutes, Building 
Level Google 
Form  

dialogue regarding various topics in 
education such as supporting Equity 
and Access, English Language 
Learners, Exceptional Learners, 
Various Populations, Technology, 
Reading engagement, etc 

achievement by 
implementing best and 
shared practices that 
have been proven 
successful 

 
 


